Troop 890 Boys Committee Meeting
November 6, 2023 7:00pm
Lake Highlands United Methodist Church

Old Business:
· Skills inventory of parents requested by all 
· Registered adults only can camp starting 9/1/2023, Register now if you plan to spend even 1 hour on a campout.  YPT is a must!!
· Open positions
· Moms Club President – Tiffany Harrison
· Eagle Coordinator – Kendra Kimball
· Hiking MB Counselor – Ann Allen w/shadows Tiffany Harrison & Erin Dunklin
· Treasurer – Brian Webster 
· Fundraising Chair – Ann Allen & Erin Dunklin w/shadow Steve Brown
· Lake Shore Cleanup Coordinator – Scott Dunklin, Drew Arce Youth Lead.
· Merit Badge and BOR Lead – Joe Gillespie, w/shadow Michal Petrini 
· Webmaster – Lee Smith 
· High Adventure – Jeff Clemmons, w/shadow Jeff Jacobie
· Guide to advancement
· MB’s should be run by an approved counselor, except partial MB’s from summer camp.
· All new MB’s must be approved by Scoutmaster or ASM before starting.
· Scoutbook requirements will be approved by a ASM/SM
· Rank advancement only approved by ASM.
· MB’s approved by Advancement Chair, currently David Boone
· TFC Program tracking will happen via Mr. Arce and Mr. Worthy
· Program preview for Fall 2023, calendar on Scoutbook.com

Notes:
Josh Stevens, joshstevens0602@gmail.com, for any questions about adult registration
IOLS Date out to the parents – November 11-12; look for signup soon.
Link to adult registration https://my.scouting.org/online-registration/f04565ad-f5d6-48b7-882c-46919e570dd3/applicant-type
Link to YPT certification https://my.scouting.org
Link to MB counselor training https://my.scouting.org
FYSM’s to clean up Summer Camp partials
Joe Gillespie, gillespie.joe@gmail.com, anybody with special skills to teach MB’s should contact Joe.
RSVP for outings in Scoutbook.com so we can have an accurate count for food and rentals when applicable.
Send a list of registered T890B adults in the message

Submitted: Tom Crain, Committee Chair, Troop 890 Boys
New Business:
Started 7:12pm

· Approve minutes from last meeting.
· Eagle Project Prsentation
· Oliver Gilbert
· High Adventrue Planning
· Jeff Clemmons – Philont prep
· Press for 50 miler campout during Spring Break to prepare
· MB Needs
· 1:1 with Andy to solidify position.
· 890 Clothes Closet
· Dunklin’s have inventory
· David Boone is working to move some inventory
· 890 Hoodie orders - Boone

Upcoming Events:
IOLS/ILST – November 11-12 @ Camp Wisdom
Webelos Woods – November 17-19 @ Camp Wisdom
Olympics Campout – December 1-3 @ Nobel Farm in Melissa, TX


Notes:
Philmont slots for June 30th trek are likely full, could drop some adults.  24 total attendees.
Book Northern Tier in Jan 2024 for June 2025, then Sea Base, then Philmont (and repeat)
	Spring Brak 50 miler support needed  (Stephen Berry and Todd Allen?)
Clothest pulled from hut and clothes closet, “if it fits you take it with you”
Hoodie orders will come out shortly from David Boone.  Will see order portal on or before 11/17.  Will be grey in color @ ~$25-30/unit.
We need to see if a parent will step up for 
  At next court of honor we have some belts and jackets that will be priced at discount to get it out of inventory.

Adjourned 7:59pm

Next Meeting:
· Recharter process review and finilization
· Tom Crain
· Financial Overview
· Confirm $250 dues for 2023-24.  $100 already due.
· Brian Webster
· High Adventure Payment Schedule
· Summer Camp Payment Schedule

